
 
 

Board of Trustees Retreat 
Thursday, August 30, 2018 

Cecil College – Tech Center - Room208 
 

AGENDA 
 

8:30 a.m.   Light Fare Breakfast 
 

9:00 – 10:00 a.m.  Strategic Plan Updates 
     College Updates 

Dr. Mary Way Bolt  
 

10:00 – 11:00 a.m.  President’s Contract 
     Mr. Raymond Hamm 
  

Roles and Responsibilities of Trusteeship    
     Confidentiality Agreement 
     Trustee Self-Assessment 
      Sarah Colenda 
  

11:00 – 11:30 a.m.  Human Resources 
      Ms. Colleen Cashill 
 

11:30 – 12:00 p.m. Community & Government Relations & College 
Advancement 
Ms. Chris Ann Szep 

 

12:00 – 1:00 p.m.  Lunch 
 

1:00 – 1:30 p.m.  Finance 
     Mr. Dan Thompson  

  
1:30 – 2:15 p.m. Student Services and Enrollment Management 

Dr. Kimberly Joyce   
 

2:15 – 3:00 p.m.  Academic Programs 
  Dr. Christy Dryer 
 

3:00 – 3:30 p.m.  Wrap up/Questions 
 
Trustees Meeting:   Cecil College EMB 213  

Regular Session: 4:00 p.m. 


