
 

Board of Trustees Retreat 
Thursday, August 31, 2017 

Principio Mansion  
 

AGENDA 
 

8:30 a.m.   Light Fare Breakfast 
 

9:00 – 10:00 a.m.  Roles and Responsibilities of Trusteeship 
President’s Contract 
Confidentiality Agreement 

     Sarah Colenda 
 

10:00 – 11:00 a.m.  Strategic Plan Updates 
     College Updates 

Dr. Mary Way Bolt 
      
11:00 – 11:30 p.m.  Tuition 
     Dr. Mary Way Bolt 
 
11:30 – 12:00 p.m.  Athletic Fields   
     Peter Shoudy 
 
12:00 – 12:45 p.m.  Lunch 
 
12:45 – 1:45 p.m.  Finance    
     Dan Thompson 

  
1:45 – 2:30 p.m.  Enrollment Update – Dr. Kimberly Joyce 

IT Update – Peter Shoudy 
 

2:30 – 3:00 p.m.  50th Anniversary/Marketing  
  John Beck 
 
3:00 – 3:30 p.m.  Wrap up/Questions 
 
 
Board of Trustee Meeting:  Cecil College EMB 213  

Regular Session: 4:00 p.m. 

 


