[d CECIL COLLEGE

Master Planning Process

Institutional Assessment & Evaluation

Preparation

Overview of the Institution

Steening Committee
Missian, Vision & Core Values
Strategic Plan 2010 - 2015
Orgonization
Administration, Faculty, Staff, Students
Master Plan Gouls & Objactives
Review Exnting Documenialion
* Middla Siates Accredidabion Report
+ 2012 Facilities Master Plan
= 2004 Campus Master Plon
& Subsequent Updates [by JaT}
* Economic Contribution of
Cecil College
* Physical Space Inventory
* Exiating Drawings
* Enrollment History
* Employee Dolo
* Summary of Copital improvement
Program 2015 - 2019
* MEP Replocement Raport - 2012
* Roof Assessmont Repors . 2014
+ 2007 IT Reviaw [by Kaludis)
* Other Relevont Studias

May 2015

Architects and
/] l Planners, P.C.

Analysis

Existing Conditions Assessments
FACILITIES CONDITIONS

Crticol Mainlenonce
Code Compliance
Harardous Malenals
Technalogy

Building Management
Signage

Furnishings
Accesability

LAHD/SITE

Current Land Use

Future Acquisihons
Emvironmaental Compliance
Site Uhkities

Fire Pratection

Parking & Circulation
Accessthility

SUSTAINABILITY

Energy Ethciency
Stormwuoler Mancgement
Waste Reduction

‘Woter Efficiency

Campus as a Learning Lob

Comprehensive
Environmenta! Scan

Demographics

Econamic Conditions

Glabal Marketplace

Trends in Technology

External Impacts on Operations
External Impacts on Acadamics
Current and Future Workforce Needs

Campus & Community
Engagement

Campus Workshop

On-line Survey

Studen! Focus Groups
Community Qutresch Sessions

Spoce Needs Analysis

Progiom Interviaws

Enrollmant Trands and Projections

Student/Foculty Ratios

Credit/Non Credit Offerings

New/Emerging Career & Transler
Oppartunities

Alternative Scheduling & Defivery Modes

Coleulaled Space Requirerments

Pear Group Comparisons

Potennial Impact of Student Housing

June - October

Development of Campus Master Plan

Synthesis

Development of Concepts
DESIGN CHARRETTE

SITE DESIGN

Land Use & Davelopment

Land Acquisition & Disposition
Pedestrian & Yehicular Circulation
Porking/Porking Gomge
Lendscaping

Urilities & Infrostructwre
Sustainability Recommendahons
Accanibility Improvements

BUINDING DESIGN
Ezisting & Proposed Building Plans

Technology Plan
Construction/Renovation Plan
Sustainability Rec {ations

Accessibility Improvements

Strategic Focilities
Implementation Plen

Capital Projects Matria
Priorit.ration and Phaung
Swing/Surge Spoce Needs
Cost Estrmates

Five- and Ten.Year Action Plan
20-Yeor Lund Use Plan

Movember - December

Droft Master Plan

Draft Report
Staering Commitioe Roview

Step

Finol Master Plon

Fingl Report

Presentations 1o Board of Trustees
and Cecil County

Collegs Wide Prasantation

Ongoing Fundraising/

Marketing Assistance

Grophics
Grant Narrativey
Donor Presentations

Jan. & Feb. 2016

Campus Master Plan




